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O K Activities  Sales/Marketing Expenses HR Financlal Reports Analytics Documents Setup SulteApps  Support

Project Dashboard Company Upgrade
Project Links

"

Create
Project Task

Key Performance Indicators

v DicATOR

[

Project % Complete

P

Project Total Hours Worked
Gantt Chart  Enter Time

Manage
Resources Project incurred Costs

Project Total Amount Invoiced

Personalize v Layout v
PERIOD CURRENT PREVIOUS cHANGE
Current 64.50%
This Month vs. Last Month 40 102 4 608%
This Month vs. Last Month $873 $5,550 L 8a3%
This Month vs. Last Month $16,384 s0 N
Revenue  Actual Revenue Committed Revenue Unbilled Receivable Deferred Revenue profit Margin
384.00 0.00 384.00 000 000 84.00 21.9%
0.00 0.00 0.00 000 0.00 533200 0.0%
1330000 13,300.00 0.00 000 2,700.00 535000  40.2%
1368400 13,300.00 384.00 000 2,700.00 490100 35.8%
e i
VIEW RESOLUTION FILTER & ANALYSIS OPTIONS
6Weeks 10 Weeks [l Highlight: Critical Path  Highlight: Tasks Longer Than 40 Hours (] Filter: Tasks With Progress < 30%
1Year  Five Years [ Show Baseline Scroll To Last Task Search for task...
Scale
Schedule
04/06/2020 05/01/2020
06 APR 13288 20APR 27 a0R o0amar Ot may
pber
Migration _—M)m—e‘y//ms, Joanne Shukla, Bill Humber
Testing iber

Enter P&L
Expenses
Item Group Cost. Actual Cost Committed Cost
Other 300.00 300.00 0.00
Expense 533.00 533.00 0.00
KPI Meter Service 7,950.00 7,950.00 0.00
Total 8,783.00 8,783.00 0.00
100
{ Gantt Chart
NAVIGATION
65 Previous Next Collapse All
View Full Screen Zoom to Fit Expand All
PROJECT % COMPLETE
o 150
Tasks
D TASKS START e
Project Info
1 Combanv Ubarade 04/06/2020  05/13/2020
PROJECT NAME 2 Svstem Unarade 04/06/2020  04/10/2020
Company Upgrade 3 Miaration 04/13/2020  04/17/2020
CUSTOMER 4 Confiauration 04/20/2020 04/24/2020
Abbott Inc. 5 Testina 04/27/2020  05/01/2020 ¢
STARFDATE 6 Documentation 05/04/2020  05/06/2020
04/04/2020
7 Gorlive Supoort 05/07/2020  05/12/2020
(CALCULATED END DATE
05/13/2020 8 On-site Walk Through ~ 05/07/2020 05/08/2020
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NAVIGATION VIEW RESOLUTION FILTER & ANALYSIS OPTIONS
Previous Next Collapse All 6 Weeks 10 Weeks [ Highlight: Critical Path  Highlight: Tasks Longer Than 40 Hours  [] Filter: Tasks With Progress < 30%
View Full Screen Zoom to Fit Expand All 1 Year Five Years No Baseline Available Scroll To Last Task Search for task...
Scale
Tasks Schedule
03/02/2020 04/01/2020 05/0!
o} TASKS START END DURATION % DONE PREDECESSORS 12 MAR 09 MAR 16 MAR 23 MAR 30 MAR 06 APR 13 APR 20 APR 27 APR
D 03/16/2020...... 04124(2020....._330.00UIS. . 0.0 b [ 1
2 Initiate 03/16/2020  03/18/2020  46hours  0.0.. ety
3 Review SOW 03/16/2020  03/16/2020 2hours  0.0.. Revieiv SOl ~Us} Project Manager
4 Plan denlovment 03/16/2020 03/16/2020 12 hours 0.0.. 3 Plan deployment _UY Project Manager, _US Consuitant, _US Business Ana/ysr
5 Alianment workshon ~ 03/16/2020  03/18/2020  32hours  0.0.. 4 Alignment warishon —Us._Consultant, _US_Business Analyst
6 Analvze 03/18/2020  03/25/2020 64 hours  0.0... Aniyze
7 Identifv aaps 03/18/2020  03/19/2020  12hours  0.0.. 2 Aty pepe —_Us_ Consultat, _US_Business Anaiyst
8 Resolve open issues 03/19/2020 03/23/2020 20 hours 00. 7 Resolve open issues _US| Business Analyst, _US_Consuitant
9 Define svstem desian  03/23/2020  03/24/2020 12hours  0.0.. 8 Deflhelsystern desigh —{/s_ Business Analyst, _US_ Consutant
10 Define data miaratio.. 03/24/2020  03/24/2020 8 hours 00. 9 Define data migration plan _S Business Analyst, _US_Consultant
11 Finalize deplovment ... 03/24/2020 03/25/2020 12 hours 0.0.. 10 ) Finalize ae,u/oymem plan _US Project Manager, _US_Business Ana/‘ysl, _US Consultant
12 Confiaure 03/25/2020  04/17/2020 156 hours  0.0... Gonfigere: L._'
13 Confiaure aoplication ~ 03/25/2020  03/27/2020 24 hours  0.0.. 6 Ganfigure:appicaton _Us_Business Analyst, _US_Consultant
14 Conduct initial suste... 03/27/2020  03/30/2020  6hours  0.0.. 13 Sonduct initlal sysoam; eyview,
15 Miarate data 04/06/2020  04/10/2020  38hours  0.0.. 14FS+5d Migrate data _Us_Business Arjalyst, _US_Consultant
16 Confiure intearations  04/10/2020  04/16/2020  7Zhours  0.0.. 15 Configure integrations US_Consultant, _US Business Analyst
17 Define svstem test ~ 04/16/2020  04/17/2020  1Zhours  0.0.. 16 Define system test [ _US_Consultant, _US_Project Manag«
18 Define trainina plan ~ 04/16/2020  04/17/2020 4 hours  0.0.. 17 Define training plan _Us_Project Manager
19 Deplov 04/17/2020  04/23/2020 40 hours  0.0.. Deploy
20 Execute svstem test ~ 04/17/2020  04/20/2020 16 hours  00.. 12 Byacta system test _Us_Business Analyst, _US_C
21 Execute training 04/20/2020  04/23/2020 24 hours  0.0.. 20 Execute training _US_Trainer
2 Ootimize 04/23/2020  04/24/2020 24 hours  0.0... Optimize
23 Profect post-mortem.. 04/23/2020  04/24/2020  24hours  0.0.. 19 Project post-mortem review —_US_Consultant, _
24 Transition to suoport te... 03/15/2020  03/15/2020  Ohours  0.0... Transition to support team 4
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- My Time Entries Q. [ oracLe etsute Q[

Today Go To
MY TIME (THIS WEEK)

< November 10 - 16, 2013 >

Reported Hours Unsaved Time Entries

24 4
10 11 12 @ 14 15 16
Enter Time 00:08s8
Ratumn to Timer
6: Boulder Chiropractic: Database
MY EXPENSES
& ALS Foundation: Database
y 4 Pending Rejected Unsubmitted
& Davis, Koch & Myers: DB Migration Approval
et 4 8 1 3
Rengstroff LLC: Database
- "g i Track Expenses

Unity Group: Network Security
=2 KPI METER

Income This Quarter
S
Ny

< R

& H @ oo

Home My Time Gais Expenses More
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